December 19, 2023
Council Meeting Agenda
7:00 p.m.
Prayer
Pledge of Allegiance
Roll Call — Council Members: H. Coy, S. Roberts, B. Balkema, R. Spaulding, L. Fulcher, L. Pfiester, Sarah
Balkema
Public Comment:
Agenda: (Page# 1)
Minutes from Nov 28, 2023 (Page# 2-3)
Invoices (Page# 4)
Department Reports — (Page# 5-9)

Financial Report — (Page# 10-11)

Unfinished Business
e 300 S. Elizabeth St. Variance Request (Page # 12-29)
e 2024 Fire Board Contract (Page# 30-31)

New Business
e 2024 Budget (Page# 32-49)
Water/Sewer Rates Resolution (Page# 50)
Employee Health Insurance
Wages for DPW Supervisor and Police Chief
COLA Increases by 3.2% per employee
2024 Village Manager Contract (Page# 51-52)
Mandy Smith for the Vacant DDA Seat
Jefferson/Madison Bag leaves or pick-up in the spring.
Eaton Area EMS Contract (Page#t 53-65)

Public Comment:
Adjourn Meeting:

Holding Area
e Sidewalks

e Pole barn/Salt Shed

e Road Millage

o Village Wide Garbage Collection
e Single Axle Truck Ordinance
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